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Part I
Create a communications plan for your information technology (IT) project. The plan should be in chart form, and it should be one page in length. The plan should list the project stakeholders, types of communications, frequency of communications, content standards for communications, and who is responsible for providing and archiving communications. 
	Name
	Title
	Potential Management Strategies

	Adama Traore

	Project Manager

	Works alongside the project sponsor daily and in collaboration with team members to accomplish the objectives of the project. Critical skills involve efficiency and effectiveness in accomplishing tasks. Duties include planning, scheduling and controlling all activities. Works with the sponsor to coordinate and integrate efforts from individuals and the team towards building positive relationships. Accommodates all forms of communication

	Philippe Boston 
	Sponsor

	Critical duties include funding and providing the initiative for the project. All communications are with the project manager, and the latter must authorize any communication with other project members. 

	Eustace Williams
	Programmer/

	Relevant experience in development and troubleshooting java applications necessary. Portfolio includes previous accomplishments, and demonstrates capability of resolving issues quickly and conductively. Communications outside of meetings are through emails.

	Steve Vierra
	Network specialist

	Previous experience in cyber security. Critical skills involve matching of protocols with project requirements, and ensuring proper encryption. Typical communication is email 

	Sylvia White
	Business analyst

	Her value as an asset stems from generating substantial revenue from effective advertising after crowd sourcing and marketing data trends. Accommodates all forms of communication

	Cassandra Gayle
	VP of Human Resources

	Vets all hires and evaluates detailed experience for accuracy. Also recruits talents in various departments following an established need by the project. Accommodates all forms of communication

	Ann Pemberton

	Financier

	Access to project funds to cover actuations. Ensures project spends the correct amount on relevant items, and reviews information from lenders. 



Part II (Executive Summary)
What is a communication plan, why is one needed, and what does the plan contain?
A communication plan is a means by which stakeholders get a visual presentation detailing the various structures and methods that team members send and receive information. It also acknowledges what each party’s responsibilities are within the project. The visual representation can also function as a map that details which member stakeholders or colleagues can contact in an unplanned event. Effective execution of the communication plan grants the project manager leeway to mitigate any risks that could arise from any change. It is prudent to incorporate dissemination channels of confidential information, specify responsible candidates to specified roles, and outline meting plans in the communication plan. 
A communication plan is necessary to enhance and ensure good communication happens within the project. All members who see the visual presentation understand the appropriate and structured modes of exchanging information appropriate for the project. It is also necessary so that members are aware of where to seek out vital information, and how to structure their programs such that they never miss out on the same. Additionally, a communication plan eliminates any unnecessary wastage of time by serving as a guideline between the structure of the project and potential means of interaction with an unforeseen alteration that impacts the project. Another component critical to include in the communication plan is the structure in which members are allocated time to present issues, concerns, ideas, and complaints. A typical stipulation of time is five minutes, which the project can amend owing to the conversational skills and patterns of the members. 
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